The challenge of water for the Cruz de Mayo
community
ADAN, tell us about the situation the Cruz de Mayo
Community faces with Lake Parón and water in the area.

Global warming is causing the snow caps to melt faster, and there are
places nearby where you can see where 10 years ago there was snow
there is now bare rock. It is black, where it once was white.
Many things have led us as community members to defend the Lake:
• the melting ice,
• the water was murky when it reached us,
• we didn’t have water when the hydro-electric company was
administering it. There would be short periods when we had
water, but then there were long periods of water scarcity. The
Lake is in a national park and even though we live so close we
were told we couldn’t touch any of it, whilst the companies could
have it as their private property.
All of us in the community have noticed what is happening with the
rains. If we think back 10 or 12 years, the rainy season lasted 5 or
6 months. Now it only lasts 1 or 2 months. The dry season is now
lasting nearly 10 months.

Looking down from the Cruz de Mayo Community to the valley where the
town of Caraz is situated and some farming businesses, all of which use
water from Lake Parón.

In the past when we had more rain we didn’t think so much about
the value of water, but now that there isn’t so much rain or water
and the snows are melting, we realise that water is very valuable.
The community Cruz de Mayo has a big problem with water, and
our Lake Parón. Thanks to being organised as a community we
have been able to stand up to the company that was administering
and in fact was the owner of Lake Parón. Now we are
administering Lake Parón, in coordination with other state
institutions. The water from Lake Parón is not only used by the
community, it also serves La Campina (the community in the
valley), and the town of Caraz, and further afield.
If we keep up our struggle, we will have to work to find a solution
that works for everyone: the state, the company and us, the
community. I don’t think the solution is that everything should be
decided in favour of the community, it needs to work for everyone.

Introducing Paula

My name is Paula. I am 54 years old. I am a metallurgist engineer
by training. I like working with rural people. CEAS works to
support people who have no other support. We believe that the
people who are living through these conflicts and the people in the
countryside have a lot of knowledge, and sometimes we don’t
know how to understand it. My work is to help them value their
wisdom, and use it, together with some technical methods, to
ensure they are better prepared to resolve these conflicts and
problems.
I am talking with the people of Cruz de Mayo so they understand
why it is necessary to develop a plan to regulate the lake, and how
the water level can be controlled. They can do it themselves, and
they have come to understand that now, using simple techniques
to measure the water level.

I’m also working with the community on why it is important to take
samples of the water and monitor it. If you want to know more
about the resource you have, you need to know about its quality
and how much of it there is, not just to stand up to mining
interests, but also to have the knowledge and willingness to think,
“what else can I do about this, what else can I do for my
community”. This is a community with potential so they want to
make the most of that.
I am inspired by the fact that this is a community of people who
love their natural resources, and who are angry that their trust has
been abused, and that they are not respected. It is a good thing
that there is a group of people, a community, who feel angry.

Paula sitting on top of the rock helping a community member from Cruz de
Mayo to measure water levels.

Paula, pink jacket, meeting with members of the Cruz de
Mayo Community in the community meeting hall.
The government should help these communities to develop and
should protect them, and it is neither protecting them nor developing
them. It leaves them unprotected because it doesn’t stand up for
their interests, and it does not invest in their development. I have
noticed in this community that people here are farming small areas
and they sell what they farm to the city. They provide flowers, a
special variety of maize called paccho, and fruits. They are creating
their work opportunities, but they get no support from the state to
help promote their products.
God has given each of us a lot of potential. We should
recognise this and use it to serve. We can be happy if we
serve. So let us do so.

