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Lives you helped change

In this issue we’re looking back at
how your prayers, support and
solidarity have made a difference
to children in Lima, and to the
people of Cruz de Mayo.
Through the Warmi Huasi project in
Peru’s capital, Lima, you have worked
with vulnerable children and young
people who list poverty, domestic
violence and unsafe neighbourhoods
as their main problems.
“I have been so inspired by the
amazing work that the children’s
organisations have done,” comments
C A F O D ’s B a r b a ra D av i e s . “ T h e
children have been able to lobby the
local council to improve services for
them. This has really boosted their
self esteem - knowing that they have
valuable ideas and the right to
participate.”

LUZ first came to the Warmi Huasi
children’s project in Lima to learn
first aid. She was so impressed that
she now works there, helping with
the Saturday reading club and the
Children’s Council.
The council gives children a voice in
decisions that affect them. Thanks to
the project, children in San Benito
now feel they are being heard.

Eight safe spaces have also been
created for and by children, for
homework, reading and play.
You have supported the people of
Cruz de Mayo in the Andes, who have
learned to monitor and protect the
lake on which they depend, and are
better equipped to take decisions
together with the government water
authority and hydroelectric company.
Later in this update: we have news
on the future of Connect2. We will be
inviting you to start a new journey
with the people of Colombia from
January 2019. We can’t wait to show
you how your support could
positively impact the lives of young
people as they work for peace.

DORA from Cruz de Mayo is taking
part in workshops on women’s
rights, literacy and coping with the
effects of climate change.
Traditionally, women have had little
say in how the community is run.
“The workshops are good,” she says.
“Now I know about my rights and
that I have the right to participate in
the community.”

Key moments on our journey
WARMI HUASI
2016
• The children’s group in Lima becomes
the first legally registered organisation
run by children for children.
• The members of the San Benito
Children in Action organisation get a
derelict and unsafe park turned into a
safe and colourful space to play.
• The group lead a neighbourhood cleanup campaign with their own posters.

2017 / 2018
• Warmi Huasi and the children hold
meetings with local authority officials to
push for children’s organisations to be
legally recognised and allowed to take
part in decision-making processes.
• Officials, convinced by the importance
of involving children, approve laws
allowing them to participate.
• Children from five organisations
present 15 proposals to the local
authority, calling for an end to child
abuse and violence, for safe places to
play and study, and for improvements
to the environment. Five proposals are
already underway.
• For the first time ever in this district,
76 girls and 81 boys are taking part in
the participatory budget process.
By the start of 2018, the project has
directly reached:
•
•
•
•
•

1,513 children (738 boys, 775 girls);
34 teachers;
25 mothers in leadership positions;
128 wider family members;
10 local government representatives.

It is indirectly benefiting 118,000 people.

cafod.org.uk/connect2peru

Key moments on our journey
LAKE PARON WATER PROJECT
2016
• Local people who depend on the water
from Lake Parón achieve peaceful talks
with the hydroelectric company and
National Water Authority about
managing the level of the lake.
• A local task group is formed to
negotiate water use. The community
successfully lobbies to reduce and
regulate the amount of water taken
from the lake.
• The hydroelectric company now
consult the community on all actions
concerning the lake.

2017 / 2018
• 110 secondary school students learn
to monitor lake water and study the
impacts of climate change. (Peru is the
third most vulnerable country to
climate change worldwide.)
• CAFOD’s partner organisation has
analysed the economic opportunities
for the region, and proposes ways to
market farm produce and create a
sustainable tourism plan.
• A lawyer has been contracted to
review community rights around land
tenure and water.
• Women are being trained about their
rights and are now included in making
plans for their community. A chapter
on women’s rights is included in the
new community statutes.
• Women are attending workshops on
literacy, and have learned to make
radio broadcasts to share information.

Thank you for your support

cafod.org.uk/connect2peru

Farewell from Peru

“Our Warmi Huasi project has ensured
that vulnerable children’s voices, ideas
and concerns are taken into account. I
was really impressed when I saw the
fantastic improvements they have made
to the Labyrinth park, where children can
now safely play.

If you’d like to write farewell
messages to our friends, do send
them in: Connect2 Team, CAFOD,
Romero House, 55 Westminster Bridge
Road, London, SE1 7JB.

Hello to Colombia
From January 2019, we’d like to
invite you to join people in
Magdalena Medio in Colombia, as
they work to build peace in their
country after years of conflict.

The San Benito children’s group has
achieved an outstanding level of local
ownership, with 70% of the children’s
clubs costs now funded by the local
community.

With your support, the young people
of Magdalena Medio (pictured below)
will work to bring their community
together and one day become known
as “Generation Peace”.

In Lake Parón, people have learned to
stand up for their rights and protect
water resources, thereby looking after
our common home.

To mark the start of this new
relationship between parishes in
England and Wales and this exciting
peace project, we will be moving on
with a new name, Hands On, to
replace Connect2.

While CAFOD’s work in Peru continues,
we would like to offer you a new focus
for your support. So our next update will
be the last. Our heartfelt thanks on
behalf of these communities in Peru for
your wonderful support.”

To find out more do get in touch with
your local CAFOD office or take a look
at cafod.org.uk/HandsOn
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We hope these pages have shown
you some of the real change that has
been made by people in Peru with
your help. CAFOD’s Barbara Davies
looks back.

