
  

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Report of the  Trustees  and 
Financial Statements  

For the  year  ended 31  March 201 8 
 

     Catholic Agency for Overseas Development  

     Company number  9387398  

     Charity Registration Number 1160384   



2  Catholic Agency for Overseas Development 
 

Content s 
 

Letter from the Chair  ................................ ................................ ..........................  3  

 

1.  Strategic Report  ................................ ................................ ...........................  4  

Together, we are CAFOD  ................................ ................................ ..................  4 

A year to be proud of  ................................ ................................ .....................  12  

Our plans for the future  ................................ ................................ .................  29  

Financial re view  ................................ ................................ ............................  32  

 

2.  Structure, governance and management  ................................ ...................  37  

 

3.  Statement of Trustees ô responsibilities ................................ ......................  44  

 

4.  Independent Auditorôs Report  ................................ ................................ ...  45  

 

5.  Financial statement  ................................ ................................ ....................  48  

 

Reference and Administrative Deta ils  ................................ ..............................  68  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 The Catholic Agency for Overseas Development (CAFOD) is the 

official aid agency of the Catholic Church in England and Wales and 

part of Caritas International is.  Charity no 1160384 and a com pany 

limited by guarantee no 09387398.   



3  Catholic Agency for Overseas Development 
 

Letter fr om the Chair   
 
I am delighted to present this report, documenting the 

dedicated work which your support has enabled CAFOD to 

undertake throughout the year. The generosity of the 

Catholic community in Englan d and  Wales towards our 

brothers and sisters in need across the world never ceases 

to move me, and this year has been no exception.   

 

This has been a year in which the necessity of the work that organisations like CAFOD do 

was made abundantly clear.  In M arch I visited a refugee camp for Rohingya Muslims who 

had fled persecution in their native Myanmar.  CAFOD were working hard, alongside our 

partner Caritas Bangladesh , to bring food, sanitation and shelter to people in a desperate 

situation.  Whilst witne ssing the help we were able to offer was hugely  rewarding, this was 

still a very difficult and emotional trip for me. It was the first time I had been surrounded 

by people who were virtually without hope. To see more than half a million people forced 

to li ve in this way was harrowing.  

 

One thing that I witnessed repeatedly during the trip was that these people were not 

waiting for handouts; they wanted to be as involved as possible in recovering their lives 

and rebuilding their communities.  This is someth ing CAFOD believes is consistent around 

the world, and is at the heart of everything we do.  People in need want to , and should,  

receive the means by which they may help themselves.  This year, g rants were delivered 

to partner organisations in close to 5 0 countries around the world , providing the support 

that enabl ed hundreds of thousands of people  to overcome their obstacles with dignity 

and self - respect.  

 

I am continually  astounded  by our communityôs response to CAFODôs campaigns. This year 

CAFOD staff a nd volunteers spoke to some 301,200 children during visits to schools and 

their enthusiasm and commitment is to be commended. Legacy giving ( whereby someone 

leaves  a gift to CAFOD in their  will) saw a noticeable increase of £2.4  m illion  from last year 

to a total  of  £9.3  m illion .     

 

Many of the most generous people I have met  are those in the poorest countries, who 

have so little to give in the first place.  I wonder if this spirit of giving has been eroded in 

our current culture, and I ask you to consider  this in the context of your own lives. One 

example of this faith in action is the success of the Power To Be  campaign which urged 

the World Bank to stop investing in fossil fuel.  More than 30,000 signatures were collected,  

and a commitment was made for t his investment to stop by 2019.  

 

This yearôs Harvest Fast Day campaign was centred on clean water, and raised £1.5  

m illion . To think that in todayôs world, more than one billion people do not have access to 

clean water supplies is beyond words. Let us cont inue to appreciate what we have, in 

terms of our own comfortable, secure lives.  Also, let us all reflect on what we can do, 

through our prayer and actions, to provide for others who have so little.   

 

We should be proud of CAFODôs work, though never complacent.  As you read this report, 

please remember that you can and do make a difference. CAFOD only exist s because of 

your generous spiritual , practical  and financial support. Thank you for all that you do, and 

all that you will do, to help.  

 

Yours in Chri st,  

 

Rt Rev John Arnold , Bishop of Salford  
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1.  Strategic Report  
 

Together, w e are CAFOD  
 

We are a  global community , working together to promote positive 

change : supporters, partners , staff ,  volunteers, communiti es both 

here and abroad .  Together we are achi eving extraordinary things.  

 

CAFODôs vision is a world transformed to reflect the Kingdom of God ï a world where:  

¶ The rights and  dignity  of every person are respecte d. 

¶ All have access to  basic needs in life .  

¶ Women and men share equally  in shaping their soc ieties and our world . 

¶ The gifts of creation are nurtured and shared  by all for the common good . 

¶ The structures that shape peopleôs lives are just , and  enable peace . 

 

We stand beside those who are  living in poverty , whatever their religion or culture , helpi ng 

people in their own communities  so that everyone can reach their full potential.  We work  

with poor and disadvantaged communities in the global South to overcome inequality and 

bring about  sustainable development and wellbeing .  During humanitarian emerg encies 

we p rotect lives and relieve suffering , as well as working to  reduce the risk s and  build the  

resilience of  vulnerable communities .  Our advocacy work r aise s awareness and 

understanding of the causes of poverty and injustice , and inspire s a commitmen t to lasting 

change .  Not afraid to speak out, we c hallenge those with power to adopt policies and 

behaviour s that promote social justice and work towards end ing poverty .  

 

We are a part of the Church, mandated by the Bishops to help in form and mobilise th e 

Catholic community in England and Wales to address issues of poverty and injustice across 

the world through prayer, action and giving, in ways  that also support transformation in 

our own lives.  

 

 

We are ROOTED IN THE CATHOLIC COMMUNITY  

We are an expres sion of the compassion of the 

Catholic community of England and Wales and its 

solidarity with the poorest and most marginalised , 

regardless of faith, gender, race, ethnicity or other 

defining features.   We are in spired by the Scriptures 

and tradition of th e Church , particularly Catholic 

Social Teaching  and  Pope Francisô Laudato Si ô, and  

we are  driven by our values  of compassion, hope, 

dignity, partnerships, solidarity, stewardship and 

sustainability.  Whilst we work with people of all 

faiths and none, many of o ur programmes  work  

through the local Church, allowing us to reach  

people who would otherwise be left behind.   
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We are GLOBAL NEIGHBOURS  

We believe that everyone in the world has the right to live their lives with dignity. Thatôs 

why  last year we spe nt £ 47.6  m illion  working in close to 50 countries worldwide supporting 

more than  300 partner  organisations  across  Africa, Latin America , the Caribbean , Asia and 

the Middle East .  
 

We are a member of Caritas International is ï a group of 

more than 160 Cathol ic agencies from around the world 

ï known as óthe helping hand of the Churchô.  We are also 

a member of CIDSE, an international alliance of 18 

Catholic agencies from Europe and North America.  

Additionally w e often  collaborate with other organisations 

and networks in the UK, Europe and globally. Together 

we strive to eradicate poverty, to address and challenge 

its root causes and to empower people to bring about 

change for themselves.   

 

We are HELPING PEOPLE HELP THEMSELVES  

No one wants to live on handouts , nor  do we believe it  is Godôs will for them to do so. We 

equip people with skills and opportunities to live with dignity, support their families and 

give something back to their communities.   Where possible, we try to work in partnership 

with  local  organ isations  with whom we share common principles and values , making grants 

which allow them to deliver on our shared objectives.  We believe the best people to help 

in a situation are usually  thos e closest to it ; therefore  the majority of our grants are made 

to partner organisations who have expert localised knowledge and experience. Our 

partners are grounded in the local communities where they work,  and are committed to 

support ing  communities over the long term and ensur sing  that there is active community 

par ticipation  throughout. This locali sation of aid is an essential aspect of óshifting the 

powerô in favour of the poorest and most disadvantaged.  

 

The people we work with are central to identifying the answers to the challenges they face .  

Thatôs why we supp ort and are a signatory  to the Grand Bargain, Charter for Change and 

the START network, all of which commit us to ensure  that communities in the global South  

play an increased and more prominent role in humanitarian response s. Before making a 

grant, we car efully consider the governance,  financial stability and procedures,  past 

achievements, expected outcomes and guiding values of a potential partner.  Our g rants  

are  usually  made within long - term strat egies agreed with our partners, often on a three -

year bas is, and are always subject to formal proposals, assessment and approval. We 

monitor  all projects systematically  and major projects are subject to a final evaluation 

review , which we publish on our website .  Last year we made 612 grants  to partner 

organisat ions  totalling £ 30  m illion , including £1. 5 m illion  in support of their organisational 

running costs . 

 

We also  support  partners to apply to institutional donors directly, as lead applicant , further 

helping to shif t  the balance to wards our S outhern partners and supporting their growth 

and development. It also responds to the trend for some donors to favour funding local 

civil society directly.   We supported partners in Colombia, Mozambique and Bangladesh 

with proposal development processes to secure contracts  with a total value of £ 1.9  m illion , 

for work across a range of thematic areas including female empowerment, child protection 

and advocacy.  Donors included the European Union and the Spanish and Norwegian 

agencies for development cooperation (AECID and No rad).  
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We are SPEAKING OUT FOR JUSTICE  

We believe in the need  to channel  resources to support 

the poorest and most disadvantaged .  And this means 

addressing the unjust systems and structures and the 

broken relationships that sustain them , and  increasing 

awareness and influencing skills amongst those active 

in civil society who are committed to the common good.   

I t can take years of effort , or be as simple as signing a 

petition , but c ampaigning  does  work .  Cancelled debt, 

increased aid for water and sanitat ion, action on climate 

change and a clamp down on corruption have all come 

as a result of  people  taking action together.  We believe 

that poverty is a condition we donôt have to accept. Injustice is not simply a fact of life. 

When international bodies and g overnments make decisions that damage poor 

communities, we must speak out.   Our faith is why we choose to act. The world can and 

must change as we seek to play our part in reflecting the Kingdom of God.    Many of our 

partner organisations  also  do campaigni ng and advocacy work and are strengthened by 

knowing that the Catholic community in England and Wales s upports their efforts.   

 

We are FACING THE TOUGHEST CHALLENGES  

Conflict. Climate change. Inequality. HIV and AIDS.   Food insecurity.  Human trafficking.  

Together, we tackle challenges head on every day, using our passion and expertise to 

bring about positive change. The challenges faced by communities we work with  are 

complex.  Given the increasing severity and frequency of these challenges, the need for 

effective communities of change  makers will increase, and so will our resolve to take 

action, and our determination to overcome these unjust and undeserved burdens.   

 

We are THERE IN A CRISIS  

Our approach  to grant making  means we can enable local organisat ions to act fast, 

providing food, water and shelter for people who have lost everything. We are a member 

of the Disasters and Emergencies  Committee (DEC) and occasionally appeal for funds 

alongside other UK charities .  Over the past year we have done so fo r our  East Africa and 

the Rohingya  crisis  appeals . We ar e there in the months and years that follow too, helping 

people rebuild their lives and prepare for whatever the future holds.   

 

We are LOOKING TO THE FUTURE  

Pope Francisô called on young people to ñbe 

revolutionary ò and to  ñnot be afraid to bring 

Chris t  into every area of life, to the fringes of 

society.ò Each year, tens of thousands of young 

people encounter our work at school or in 

groups ï from volunteers, teachers and 

classmates.   Together we inspire young people 

to be the change they want to see in their 

communities and worldwide , and give  them an 

opportunity to begin this journey.   
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We are TRUSTED  

The tremendous support shown by the Catholic community in England and Wales will only 

continue  if we are trusted to deliver on our mission. Research in 2017 showed that 88% 

of Mass -going Catholics  questioned report ed that they trust CAFOD ña great deal ò or ña 

lotò.  We are transparent about our fundraising and expenditure, including salaries , and 

last year 90% of the money we received was spent on our charitable objectives .  

 

We are INSPIRED BY ORDINARY PEOPLE  

Our  roots  lie  in actions led by women in Catholic parishes across England and Wales more 

than 50 years ago . Elspeth Orchard is just one of t he extraordinary Catholic women who 

volunteered and helped organise the first Fast Day in 1960 from which CAFOD evolved .  

Much of our work is  still  supported and enabled by volunteers. There are many ways in 

which our thousands of volunteers enrich, sustai n and drive our work:  
 

¶ Parish and schools volunteers enabl e their communities to understand  some of these 

big issues and support them to take action.  

¶ Campaign volunteers  hold politicians and companies to account.  

¶ Young leaders and gap year volunteers re ach out to young Catholics . 

¶ Volunteers  write prayers , work in our  office s and share our work online using Twitter, 

Facebook and other channels.  

¶ Fundraising volunteers  gather  their fri ends and family  together  to raise money and 

celebrate the difference we  can all make by sharing 

what we have . 

 

Many of our partners overseas also rely on  local 

volunteers to deliver their life -changing work, often in  

very  difficult circumstances.  

 

These partnerships  with volunteers embody and 

exemplify solidarity and interco nnectedness .  Last year  

in England and Wales we were fortunate enough to have 

3,388  parish -based volunteers, 245  school volunteers , 

90 office volunteers and 3 ,488  volunteers engaged in a range of  other  activit ies,  such as 

campaigning, fundraising, media, administrative  support and youth work.   Their  value to 

CAFOD is immeasurable , such are the range of activities undertaken and the level of 

support provided.  As a very approximate estimate, we belie ve that  last year  in England 

and Wales  volunteers dedicate d more  than 210,000 hours  of their time to CAFOD  ï thatôs 

the equivalent of £1 .8  m illion  if  everyone was paid at the UK living wage !    

 

Our volunteers tell us that they are motivated by different things : some volunteer to 

express their Catholic faith, othe rs want to gain work experience in the  international 

development  sector . Many report that volunteering is very rewarding  and offer s the m the  

opportunity to l earn new skills , m eet inspiring new people,  and  m ake new friends in their  

community .  

 

Thank you , t o all of our  volunteers , for sharing your  time and 

talents  and  transform ing both  your communities  and those in which 

we work.  You are m aking  a tremendous difference in the fight 

against global poverty and injustice . 

 

 
Volunteering with CAFOD 
opens your eyes to what 

is happening in the world  
(Chelsea, a young leader in 

Bristol )  
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We are EXTRAORDINARY TOGETHER  
 
  
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Our partners ï Fundación Nuna, Altiplano, Bolivia  

Life is tough in the highlands of Bolivi a. Far mers live at the 

mercy of unpredictable and challenging weather . Fundación 

Nuna provide s technical support to indigenous farming 

families. The director of our Hands On  project Eva explains: 

ñOur work is not about dictating or imposing. Our challenge is 

to hear what each family wants and needs.  I t has meant the 

world to us to know there are people who are rooting for us. ò 

   

 

                                                                                                                                   

Our staff ï Clare  Dixon, Romero House office   

Clare has been Head of our Latin America programmes for  

more than 40 years -  and since 2005 she has been Secretary of 

the Archbishop Romero Trust. In November she was awarded 

the José Simeón Cañas Medal for Extraordinary Merit in 

recognition of her commitment  and work in support of the 

people, the Church and the Society of Jesus in El Salvador and 

Central America.  

Our Trustees ï Father Jim  OôKeefe, Tyne and Wear  

Father  Jim  has been involved with CAFOD since 1982, serving 

as a Trustee since 2004.  In July he joined more than 100 

CAFOD supporters and volunteers for our annual pilgrimage, 

crossing the causeway at Holy Island, Northu mberland, in 

support of CAFODôs Power To Be  campaign.  Father Jim will be 

stepping down as a Trustee this year, and we are extremely 

grateful f or  the huge contribution he has made.  

Our supporters ï Jenny, Porthcawl  

Parishioners from Our Lady, Star of the Sea generous ly  

support ed Jenny as she walked the C ami no de Santiago, an 

ancient pilgrimage route in Spain .  Jenny raised enough money 

to fund a h ealth centre  in a remote community, keeping it 

stocked and even provid ing  petrol for the clinic ambulance.  

What an amazing achievement -  thank you!  

Our volunteers  ï Chris, Walsingham House  

Chris is one of our gap year volunteers and works  with the  

Walsingham House team alongside the youth service in the 

Brentwood diocese. He recently visited our programmes in 

Sierra Leone, a time he described as ñawe- inspiring, fai th -

driven and hope -filledò. Chris is part of a team of gappers 

who between them reached more than  20,000 people last 

year, engaging them on issues of poverty and justice and 

inspiring them to take action.  
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Help us achieve extraordinary things.  

Join our global community of change makers.  
 

God of love, show us our place in this world  

As channels of your love  

For all the creatures of this earth,  

For not o ne of them is forgotten in your sight.  

Enlighten those who possess power and money  

That they may avoid the sin of indifference,  

That they may love the common good,  
advance the weak,  

And care for this world in which we live.  

The poor and the earth are cryi ng out.  

O Lord, seize us with your power and light,  

Help us to protect all life,  

To prepare for a better future,  

For the coming of your Kingdom,  

Of justice, peace, love and beauty.  

Praise be to you!  

Pope Francis, Laudato Si ô 

  

Together we can make a real difference to peopleôs lives.  

¶ Pray  for our brothers and sisters living in poverty and all those working 
with and for them  

¶ Give  a donation to support our vital work around the wo rld  
¶ Act  by making  your voice heard through our campaigns   

Get in touch  with us -  cafod@cafod.org.uk  or 0303 303 3030 to find out  more 

about our work or to enquire about volunteering  

 

https://cafod.org.uk/Pray/Prayer-resources
https://cafod.org.uk/Give
https://cafod.org.uk/Campaign/Latest-campaigns
mailto:cafod@cafod.org.uk


10  Catholic Agency for Overseas Development 
 

We are ACCOUNTABLE FOR OUR I MPACT  
 

Some of our work takes place in very challenging situations , and when things donôt go to 

plan, we are committed to learning from this so that we can respond better in the future.   

This is  core to the commitment  that we have made, both to the  people we work with  and  

to  those who support us .  We will never be complacent, neither in accepting the inequalities 

that exist in the world nor  by  turning away from opportunities to improve and increase the 

impact we can make.   

 

We also consider  how we can put o ur values into practice whilst we  work. These values 

are based on scripture and Catholic teaching , are inspired by our C atholic faith and come 

from our belief that we can live out this  faith in words and deeds, working for justice and 

an end to poverty.  

 

¶ Compassion -  Confronted by global poverty and suffering, our fundamental 

response is compassion rooted in love. We refuse to accept the suffering of our 

brothers and sisters and we are compelled to take action to alleviate it.  

 

¶ Dignity  -  We believe in the intrinsic dignity of every person. We work with  and 

for  all people regardless of race, gender, religion or politics. We are  an inclusive 

and diverse organisation, which celebrates difference and creates relationships of 

mutual respect .  

  

¶ Solidarity  -  We wa lk alongside poor and disadvantaged communities, making 

their cause our cause, uniting in action and prayer. We share our resources, and 

we work together to challenge the policies and systems that keep people poor, so 

that the whole of humanity can flouris h. 

 

¶ Hope  -  Our hope is inspired by Christian faith and the strength and 

resourcefulness of our partners and the people they serve. In the knowledge that 

Christian hope is not passive, we believe that, by working together, a better world 

can and must be ach ieved so that all can enjoy the fullness of life . 

 

¶ Partnership -  We build links between  and within  poor communities overseas 

and the Catholic community in England and Wales. We work alongside our partners 

at home and overseas, acknowledging that we receive  as well as give. We work 

within, and beyond, our wider Catholic family, seeking justice to change our world 

for the better .   

 

¶ Sustainability -  We recognise the intimate relationship between protecting and 

sustaining the environment and promoting human de velopment. We aim to take 

proper account of ecological sustainability in our work and in our lifestyle, believing 

we are enriched by living simply.  

 

¶ Stewardship  -  We strive to be good stewards of all the resources entrusted to 

us. We endeavour to be openly  accountable for our work, transparent in our 

decision making, focusing on positive change through systematically evaluating our 

impact and effectiveness.  
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óJust One World ô is our vision for change, our agenda for action. It guides 

our overall focus as  CAFODôs Leadership Group regularly reviews our  

organisational priorities.   

 

We measure our success in achieving our  aims and objectives through regular reporting . 

We are strengthening our ability to report against specific metrics and targets as well as 

using  qualitative evidence provided through stories from our partners and the communities 

we work with.  

 

Over the coming pages you will read about a small selection of our achievements last year , 

set in the context of the four aims  in Just One World :  

 

¶ Aim 1 -  I ncreasing Power and Influence  

 So that women and men in the poorest and most disadvantaged communities are 

 able to influence the systems, decisions and resources affecting them, living under 

 governments, institutions and global structures that are just and accountable.  

 

¶ Aim 2 -  Promoting Sustainable Change  

 So that women and men in the poorest and most disadvantaged communities 

 have access to the essential services and resources they need to live sustainably,

 with dignity.  

 

¶ Aim 3 -  Achieving Peace, Sec urity and Recovery  

 So that women and men in the poorest and most disadvantaged communities live 

 in a safe and secure environment, and are able to minimise, survive and recover 

 from crises.  

 

¶ Aim 4 -  Building our Partnerships in the Catholic Community  

So that Catholics in England and Wales are inspired to challenge global poverty 

through prayer, action and giving, and in  doing  so transform their own lives.  

 

Humanitarian crisis and systemic inequalities do  not conform to geographic borders, neat 

classificat ion s or financial years .  As a result, o ur report show s some  achievements that 

are  the culmination of close relationships nurtured over years , and others which are the  

result of a  rapid response  based on thorough preparation and le ssons  from previous crise s.   

Likewise, some of the stories you will read show very focussed work within a clear ly defined 

locality, wh ile other s have needed to take a much broader generalised approach.   

 

What remains consistent are the high standards we expect of 

ourselves  and th ose we work with , the genuine belief in what we 

do,  and the extraordinary outcomes achieve d through our collective 

action  ï made possibl e th rough the  action s, gifts and  prayers of our 

supporters, partners, staff,  volunteers,  and  communities both here 

and a broad.  
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A year to 
celebrate.  
 

 

 
 

 
 
 

 
 
 

 
 

Thanks to t housands of  actions, gifts  and  
prayers é 

 
 
 

 
 
 

 
 
 
 

 
  

Pupils reached through school visits, 

helping them learn about the world the live 

in, who we help, why weôre needed and 

how they can get involved.  

Increase in legacy giving  from last year ï another 

pow erful expression of faith by the Catholic 

community of England and Wales.  

 

Total amount raised this year, enabling 

us to grow our reach and increase the 

impact of our work around the world.  

Miles walked by our supporters, as part of the 

Share The Journey  campaign promoting 

solidarity with refugees and migrants.  

Individual camp aign actions taken, 

including writing to an MP, signing a 

petition or sending a message of 

hope.  

60,367  

20,000  

301,200  

£5 2.6 

million   

£2. 4 

million  

Young leaders completed the volunteer program me, learning about 

the areas we work in and the is sues affecting the world, as well as 

having fun and meeting other young people committed to making a 

lasting change.  

350  

Schools took at least one action, such as fundraising, joining a 

campaign or hosting a volunteer.  

 

1,184  

Parishes contributed thro ugh prayer, donations and acts of 

solidarity . 
2,081  
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In Kenya é 
CAFOD i mproved food 

secur ity and resilience to 

climate s hocks through 

crop and livestock 

management training.   
 

In Sierra Leoneé 

CAFOD h elped deliver 

water, sanitation and 

health projects to 

communities of girls and 

women living in boarding 

facilitie s.  

 
 

In the Ph ilippines...  

CAFOD carried on 

rebuilding the damage 

caused to peopleôs lives, 

livelihoods and wellbeing 

following typhoon Haiyan.   

 

 
 

 
 
 

 

In Jordan, Leb ano n and 
Syria é 

CAFOD continued  helping 

communities survive and recover 

from the ongoing conflict.   

 
 

In England and Walesé 
CAFOD gathered more than 30,000 

signatures for our Power To Be petition, 

asking the World Bank to support 

renewable energy  -  and it worked.  T he 

World Bank took a bi g step to protect the 

planet and the poorest people by stating 

it will stop support for oil and gas after 

2019. Your voice has been heard!  
 

Thank you.  

Together, we make a  

huge difference.  

In Colo mbia é 

CAFOD continue d 

our efforts to 

work for peace 

and s upported 

Human  

Rights defenders.    

In Boliv iaé 

CAFOD trained poor 

urban communities to 

engage with policy -

making and secure 

funding for 

development.  

In Nicaragua é 

CAFOD h elped train 

young people to 

become journalists, 

reporting on matters 

that affected their 

local communities.  
 

In Bangla deshé 
CAFOD reacted to 

the Rohingya refugee 

crisis by providing 

emergency aid to 

tho usands in need, 

in the Coxôs Bazar 

district  thanks to the 

generous response 

to our emergency 

appeal . 
 

 
 

 
 

In New Yorké 
CAFOD supported  Caritas Sierra 

Leone, Caritas Kenya and PRFT 

Zimbabwe to engage in a UN High 

Level Political Forum on the 

Sustainable Devel opment Goals.  

 

  

In Rome é 

CAFOD were privileged to be in St Peterôs 

Square with some of our wonderful 

volunteers when Pope Francis c hallenged 

us all to open our arms wide to welcome 

refugees and launched Share The 

Journey , a global campaign on migration.  

 
 

é.together we are able to have a truly 
global reach .   
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Our values drive and shape everything we 
do, from large scale international 

programmes, to national  advocacy  work , to 
our individual action s.    
 

Compassion ï Thanks to the  

generosity of our supporters we were 

able to respond rapidly to the Rohingya  

refugee crisis in Bangladesh .  W e 

provided  water, sanitation and health 

(WASH) supplies, food, shelter, and other 

essential materials  to more than 60 ,000 

people, whilst  preserving their safety and 

dignity.  Whenever an emergency 

situation arises CAFOD work s around the 

clock  with our global  partners to make 

sure  the first responders on the ground  are supported  as soon as possible, providing for 

peopleôs greatest needs and working to collectively alleviate the suffering of those affected.   

 
 

Hope ï Widespread d rought , combined with 

ongoing violence between the government and 

rebels, ha s created famine conditions in ma ny 

parts of South Sudan.  Hundreds of thousands of 

people face a daily struggle to find enough food 

to feed themselves and their children.   Our  

support ers contributed a n amazing  £3.3  m illion  to 

the East Africa  appeal , enabling us to work with 

our partners to provide  the essential supplies that 

these people require d. Money alone , though,  is not 

the answer.  We prayed for peace  in South Sudan, providing  resources  online that  enable d 

our supporters to  join global  pray ers  for  an end to the conflict and alleviatio n to the 

peopleôs suffering . Through prayer and trust in Divine Providence , we  hope that  those who  

are most in need will receive the help  they deserve . For those who are suffering, our 

prayers offer hope and assurance  that they are not forgotten  

and that m any people are listening to their call . 

 

Dignity -  In Bolivia and Guatemala, we helped 

marginalised indigenous communities strengthen their 

resilience to climate change  by helping them manag e their 

natural resources,  teaching new ways of farming  their land , 

and integrating traditional customs and  local knowledge 

with more modern techniques  and approaches .  These 

communities are now better equipped to face future risks 

and uncertainties, whilst retaining pride in their distinctive 

culture and practices.    
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Partnership ï Many a reas of Lebanon  have  seen 

a large influx of Syrian refugees,  placing a huge strain 

on the host  communities  where they settle and 

sometimes causing friction between the two groups.  

Our partner has supported  small cooperatives run 

joint ly by Syrian and Lebanese women  which produce 

jams, pickles and chocolate.   Through this partnership 

and the training they have received, the women have 

strengthened their skills in business management, accounting and marketing and are able 

to earn a small  income.   More importantly , the cooperatives are a place where women 

from both communities can work together, share stories and form friendships , which 

contribute to a reduction in intolerance, marginalisation and friction in the ir  communit ies .   

Stewards hip  -  We need to steward the 

resources which are entrusted to us so that they 

are used in the most effective and impactful way.  

To ensure this, we constantly review, evaluate and 

if necessary critique our work, learning and 

improving as we do. We conduct a wide range of 

activities to assess the impact and effectiveness of 

our work which often takes place in difficult 

circumstances.  For example, following our 

emergency response to flooding in  Sri Lanka , 

surveys were conducted with members of the affected c ommunities  and written feedback 

was collected via an anonymised  suggestion box .  We were able to learn about the 

effectiveness of the programme from the people whose opinions matter most, and use 

this knowledge to improve future similar responses.    

Susta inability ï We work hard to  limit the impact 

and reverse the spread of climate change around the 

world , and as  an  international organi sation we  must 

also consider  our own impact  on the environment .  

Over the past year we have halv ed the number of 

sheets pr inted  in our London offic e.  This  saving  

equates to  over 50 trees  worth of paper , or the c arbon  

equivalent of two  retu rn flights  from London to  

Australi a, and is just o ne example of the continuing drive to lower our carbon footprint . 

Solidarity  ï More tha n 4,000 people  signed a petition calling on the 

Brazilian government to stop the eviction of over 1,000 people in Mau á, 

an area in  São Paulo , Brazil.   Following a successful campaign , this action 

lead to a reversal of the plans and secured a permanent home  for 

hundreds of families.   Neti is a Mauá resident who works for CAFOD 

partner APOIO.   She told us that ñit means a lot that people on the other 

side of the world know what we are  going through. I sometimes feel like 

giving up, but when your messages of s upport arrive, I gain strength 

because I know I am not alone.ò  Sometimes itôs easy to feel a sense of 

helplessness when hearing of the plight of others thousands of miles away, but actions 

such as this prove that a just small gesture of solidarity can be powerful enough to 

influence governments and save lives.   












































































































