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Fatema, 18; Balukhali refugee camp; Bangladesh. Fatema had to flee
Myanmar after her home was burnt down and her husband killed by the
military. More than 600,000 Rohingya have been forced from their country,
often with no possessions and with nowhere safe to travel to, in order to save
their lives and those of their families. Countless more who were unable or
unwilling to leave have been killed. But thanks to your support, CAFOD, with our
local Church partner Caritas Bangladesh, were able to respond to this crisis by
providing emergency food, shelter and sanitation supplies to those in desperate
need. This report details how your contributions enable CAFOD to help millions
of people like Fatema each year, and celebrates the transformational change
your prayers, actions and donations help bring about.

Reflection from Bishop John Arnold
(Chair of the Board of Trustees)
The generosity of the Catholic community in England and Wales towards our
brothers and sisters in need across the world is a matter for real celebration.
And 2017/18 was a year in which the necessity of the work that organisations
like CAFOD do was again made abundantly clear. But it was also a year that
demonstrated the widespread and enormously beneficial impact that your
support enables CAFOD to deliver. From successfully campaigning for the
World Bank to stop funding fossil fuels, to responding to the urgent needs
of displaced Rohingya people in Bangladesh, to delivering sustainable
agricultural projects across Africa; 2017/18 was truly a year in which the
Catholic community of England and Wales put their faith into action and
enabled CAFOD to change the lives of hundreds of thousands of people
around the world. As you read this report, please remember that you can and
do make a difference. CAFOD only exists because of your generous spiritual,
practical and financial support. Thank you for all that you do, and all that you
may do, to help.

Reflection from Chris Bain
(Director)
During my 15 years as Director of CAFOD I have been consistently moved
and humbled by the generosity of all our supporters, who enable our work
through their gifts of prayer, action, and money, and also by the relentless
energy and dedication of our staff, partners and volunteers. As you will read
in this report, we continue to boldly champion the rights and dignity of our
poorest brothers and sisters across the world, just as we have been doing
since 1962. The words of Elspeth Orchard, one of the first Family Fast Day
organisers, are just as true today as they were when she first spoke them –
“We weren’t doing anything special, we were just doing what we thought we
ought to do, remembering that we are all God’s children”. As I approach my
final few months as Director I want to express again my heartfelt gratitude
to all of you for your continued support in this mission. I am extremely
proud to present these highlights from last year, none of which would have
been possible where it not for your amazing contributions. Thank you.
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We are extraordinary together:
Our partners – Fundación Nuna, Altiplano, Bolivia
Life is tough in the highlands of Bolivia. Farmers live at the mercy of unpredictable and
challenging weather. Fundación Nuna provides technical support to indigenous farming
families. The director of our Hands On project Eva explains: “Our work is not about
dictating or imposing. Our challenge is to hear what each family wants and needs. It
has meant the world to us to know there are people who are rooting for us.”

Our supporters – Jenny, Porthcawl and Tom, Blackburn
Parishioners from Our Lady, Star of the Sea generously supported Jenny as she walked
the Camino de Santiago, an ancient pilgrimage route in Spain. Jenny raised enough
money to fund a health centre in a remote community, keeping it stocked and even
providing petrol for the clinic ambulance. What an amazing achievement - thank you!

Tom, a retired Chairman of a chemical manufacturing company, describes himself as a
long-term supporter of CAFOD. Explaining this commitment, Tom told us that “My greatest
financial commitment to CAFOD came from a visit to our cathedral to hear the personal
experience of a Jesuit priest who had worked in Zambia. It was most inspiring.” Tom has
recently attended a couple of events of the newly formed North West Friends of CAFOD
network of supports. “At 84 years of age my personal involvement must be limited, but it
has been good to get a deeper understanding of the links through the Church to people in
the developing world.”

Our volunteers – Chris, Walsingham House
Chris is one of our gap year volunteers and works with the Walsingham House
team alongside the youth service in the Brentwood diocese. He recently visited our
programmes in Sierra Leone, a time he described as “awe-inspiring, faith-driven and
hope-filled”. Chris is part of a team of gappers who between them reached more than
20,000 people last year, engaging them on issues of poverty and justice and inspiring
them to take action.

Our staff – Clare Dixon, Romero House office
Clare has been Head of our Latin America programmes for more than 40 years
- and since 2005 she has been Secretary of the Archbishop Romero Trust. In
November she was awarded the José Simeón Cañas Medal for Extraordinary Merit
in recognition of her commitment and work in support of the people, the Church
and the Society of Jesus in El Salvador and Central America.

Our Trustees – Father Jim O’Keefe, Tyne and Wear
Father Jim has been involved with CAFOD since 1982, serving as a Trustee since 2004.
In July he joined more than 100 CAFOD supporters and volunteers for our annual
pilgrimage, crossing the causeway at Holy Island, Northumberland, in support of
CAFOD’s Power To Be campaign. Father Jim will be stepping down as a Trustee this year,
and we are extremely grateful for the huge contribution he has made.
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Who we are:
CAFOD is the official aid agency of the Catholic Church in England and Wales.
Our vision is a world transformed to reflect the Kingdom of God – a world where:
n The rights and dignity of every person are respected.
n All have access to basic needs in ife.
Dona, Zeza and Maria; São Paulo,
Brazil. Since 2010 they have been
sharing insights into the daily lives
of favela dwellers in Sao Paulo with
parishes and schools in England and
Wales. They have organised children
to make and send Christmas cards to
CAFOD supporters, helping to build a
bridge of solidarity. CAFOD is helping
to contribute to an inclusive city
programme, strengthening and training
local grassroots organisations in São
Paulo and enabling them to campaign
for access to decent housing for families
who are homeless or living in precarious
and insecure situations.

n Women and men share equally in shaping their societies and our world.
n The gifts of creation are nurtured and shared by all for the common good.
n The structures that shape people’s lives are just, and enable peace.

We stand beside those who are living in poverty, whatever their religion or culture, helping people
in their own communities so that everyone can reach their full potential. We work with poor
and disadvantaged communities in the global South to overcome inequality and bring about
sustainable development and wellbeing. During humanitarian emergencies we protect lives and
relieve suffering, as well as working to reduce the risks and build the resilience of vulnerable
communities. Our advocacy work raises awareness and understanding of the causes of poverty
and injustice, and inspires a commitment to lasting change. Not afraid to speak out, we challenge
those with power to adopt policies and behaviours that promote social justice and work towards
ending poverty.
No one wants to live on handouts, nor do we believe it is God’s will for them to do so. We equip
people with skills and opportunities to live with dignity, support their families and give something
back to their communities. Where possible, we try to work in partnership with local organisations
with whom we share common principles and values, making grants which allow them to deliver on
our shared objectives. We believe the best people to help in a situation are usually those closest
to it; therefore the majority of our grants are made to partner organisations who have expert
localised knowledge and experience.

Year 2 children at St Antony’s primary
school, Woodford Green, who belong
to a CAFOD club. They have taken on
the formidable challenge of giving up
their bag of crisps every Friday during
Lent, and donating the money they save
(plus a little extra thanks to friends and
family) to CAFOD’s appeal. Thanks guys!

We are a member of Caritas Internationalis – a group of more than 160 Catholic agencies from
around the world – known as ‘the helping hand of the Church’. We are also a member of CIDSE,
an international alliance of 18 Catholic agencies from Europe and North America. Additionally we
often collaborate with other organisations and networks in the UK, Europe and globally. Together
we strive to eradicate poverty, to address and challenge its root causes and to empower people to
bring about lasting change for themselves. We are inspired by the Scriptures and tradition of the
Church, particularly Catholic Social Teaching and Pope Francis’ Laudato Si’, and we are driven by
our values of compassion, hope, dignity, partnerships, solidarity, stewardship and sustainability.
Conflict. Climate change. Inequality. Water, sanitation and health. Food insecurity.
Displacement and migration. Together, we tackle these challenges and more head on every
day, using our passion and expertise to bring about positive change. We could not deliver on our
mission without the amazing generosity that is shown by the Catholic community in England
Wales every year, and we are so grateful for every pound donated, action taken, and prayer said
towards helping achieve a fairer world for all.

Emmanuel, Tinotenda, and Edward;
Gokwe, Zimbabwe. After their parents
died, Tinotenda struggled to support
himself and his two younger brothers,
and they would often miss school to
work, or because they simply couldn’t
afford to go. But the boys are being
helped by a CAFOD-funded community
garden, where they grow vegetables
and maize to eat and sell. They now
have enough money to pay for their
school fees, books and uniforms, and
can continue their education without
the fear or uncertainty of before.

Together, with your continuing
support, we are CAFOD.
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Community support – Global impact:
Our values drive and shape everything we do, whether that be international programmes, national advocacy
campaigns, or our individual actions. Your support enables us to have a truly global reach, and whilst the
communities that we work alongside and the issues that we address vary greatly around the world, the values that
drive our actions will always remain the same.

Partnership – Many areas of Lebanon have seen a large influx of Syrian refugees. We supported small cooperatives run
jointly by Syrian and Lebanese women which produce jams, pickles and chocolate. The women have strengthened their skills
in business management, accounting and marketing and are able to earn a small income. More importantly, the cooperatives
are a place where women from both communities can work together, share stories and form friendships, which contribute to a
reduction in intolerance, marginalisation and friction in their communities.
Sustainability – We work hard to limit the impact
and reverse the spread of climate change around the
world, and as an international organisation we must also
consider our own impact on the environment. Over the
past year we have halved the number of sheets printed
in Romero House, our London office, which saved the
equivalent of over 50 trees worth of paper.

Stewardship – We conduct a wide range of activities to assess
the impact and effectiveness of our work which often takes place in
difficult circumstances, learning and improving as we do. For example,
following our emergency response to flooding in Sri Lanka, surveys
were conducted with members of the affected communities. We
were able to learn about the effectiveness of the programme from
the people whose opinions matter most, and use this knowledge to
improve future similar responses.

Dignity – In Bolivia and Guatemala, we helped
marginalised indigenous communities strengthen
their resilience to climate change by helping them
manage their natural resources, teaching new ways of
farming their land, and integrating traditional customs
and local knowledge with more modern techniques
and approaches. These communities are now better
equipped to face future risks and uncertainties, whilst
retaining pride in their distinctive culture and practices.

Solidarity – Small gestures of solidarity can have a big impact. More
than 4,000 people signed a petition calling on the Brazilian government
to stop the eviction of over 1,000 people in Mauá, an area in São Paulo,
Brazil. Following a successful campaign, this action lead to a reversal of
the plans and secured a permanent home for hundreds of families. Neti,
a Mauá resident who works for our partner APOIO, told us: “It means a
lot that people on the other side of the world know what we are going
through. I sometimes feel like giving up, but when your messages of
support arrive, I gain strength because I know I am not alone.”

Thank you.
Together, every day,
we’re making a
huge difference.

Compassion – Thanks to the generosity of our
supporters we were able to respond rapidly to the
Rohingya refugee crisis in Bangladesh. We provided
water, sanitation and health supplies, food, shelter, and
other essential materials to more than 60,000 people,
whilst preserving their safety and dignity.

Hope – In South Sudan hundreds of thousands of people face a daily struggle to find enough
food. Our East Africa appeal raised £3.3 million, but money alone is not the answer. Widespread
drought, combined with ongoing violence between the government and rebels, has created famine.
We provided online resources that enabled the Catholic Community to join global prayers for an end
to the conflict and an alleviation to the people’s suffering. For those who are suffering, our prayers
offer hope and assurance that they are not forgotten and that many people are listening to their call.
Through prayer and trust in Divine Providence, we hope that those who are most in need will receive
the help they deserve and that a peaceful resolution to the conflict will soon be found.

CAFOD Annual Review Summary April 2017 – March 2018

5

An amazing volunteer community,
50 years old and counting:
The roots of CAFOD lie in the time volunteered by Catholic women in parishes
across England and Wales more than 50 years ago, and volunteers are still at the
core of everything we do.

Some young CAFOD volunteers visit
our partner, the Adigrat Diocesan
Catholic Secretartiat, in Tigray,
Ethiopia, as part of our Step Into
The Gap programme. Step Into
The Gap provides an opportunity
to volunteer, gain experience,
develop leadership skills and visit
an international partner to better
understand the context in which
CAFOD works. The programme,
which began in partnership with the
Society of the Holy Child Jesus, is
now also supported by the Faithful
Companions of Jesus and the Sisters
of the Holy Cross Charitable Trust,
amongst others. It is a wonderful
example of how support from
Religious Congregations and Catholic
Associations is helping to invest in
the church of tomorrow.

In 1960 Elspeth Orchard and Jacquie Stuyt worked with the National Board of Catholic Women,
the Catholic Women’s League and the Union of Catholic Mothers, to arrange the first Family Fast
Day. The money people saved by eating just one modest meal during the day was collected and
sent to our first partner, Sister Alicia, to fund a mother-and-baby clinic on the Caribbean island of
Dominica. Such was the enthusiasm with which the Catholic community supported this movement,
as well as the passion that the volunteers involved showed towards addressing both the causes
and outcomes of poverty and underdevelopment, that the Bishops Conference registered CAFOD
as an official charity the next year.
50 years later, and much of our work is still supported and enabled by volunteers, just as Jacqui
and Elspeth facilitated our first appeal all those years ago. There are many ways in which our
thousands of volunteers enrich, sustain and drive our work:

n	Parish and schools volunteers enable their communities to understand
some of these big issues and support them to take action.
n	Campaign volunteers hold politicians and companies to account.
n	Young leaders and gap year volunteers reach out to young Catholics.
n	Volunteers write prayers, work in our offices and share our work online
using Twitter, Facebook and other channels.
n	Fundraising volunteers gather their friends and family together to raise money
and celebrate the difference we can all make by sharing what we have.

Volunteering with CAFOD
opens your eyes to what is
happening in the world.
Chelsea, a young leader in Bristol

The support we receive from our volunteers embodies and exemplifies the solidarity and
interconnectedness that underlines all of our work. Much of what we do is entirely reliant
on their contribution.
Our volunteers tell us that they are motivated by different things: Some volunteer to express their
Catholic faith, others want to gain work experience in the international development sector. Our
volunteers use the opportunity to learn new skills, meet inspiring people, and make new friends
both in the UK and overseas.
Their value to CAFOD is immeasurable, such is the range of activities undertaken and the level of
support provided. Last year in England and Wales we were fortunate enough to have –

60,367 individual campaign actions taken, including writing to an MP, signing
a petition or sending a message of hope.

3,388 parish-based volunteers.
245 school volunteers, who reached 301,000 young people.
350 Young Leaders who completed the volunteer programme.
3,488 volunteers who engaged in a range of other activities, such as
campaigning, fundraising, media, administrative support and youth work.
Children at St Joseph’s Primary
School learn about the issues facing
the communities we work with
and the positive outcomes of our
programmes during an assembly led
by a CAFOD volunteer.

To make a very approximate estimate of the value of these contributions – Last year volunteers
dedicated more than 210,000

hours of their time to CAFOD. Multiplied by £8.75 per hour (the
million worth of volunteered time!

UK living wage, of which CAFOD is a supporter) = £1.8

Thank you, to all of our volunteers, for sharing your time and talents and transforming both
your communities and those in which we work. You are making a tremendous difference in
the fight against global poverty and injustice.
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Just One World – Our Vision for Change:
Our Just One World framework guides the overall focus of all our charitable work. Over the next few pages you will
read about some of the highlights from last year, set against the context of the four Aims contained in this document.

Aim 1 – Increasing Power and Influence
So that women and men in the poorest and most disadvantaged communities are able to influence the systems,
decisions and resources affecting them, living under governments, institutions and global structures that are just
and accountable.
CAFOD believes that the poorest people and communities are unjustly denied the resources,
skills, influence and capacity they need for a healthy and dignified life and future.

It’s great to see so many
people in England and Wales
supporting efforts to bring
power to people without
access to electricity.
Melanie Robinson, UK representative to
the World Bank

The forums equipped us with
important knowledge so that
we could appreciate both
local and national processes…
we can now articulate and
take our roles in these
processes from a more
informed angle.
One of the young people who
participated in the forums; statements
such as this show the transformational
nature of the information and tools
that the programme delivers, and the
ambition and drive it awakens.

To address this imbalance, we’ve enabled Caritas agencies across Africa and Asia to contribute to
national plans for the Sustainable Development Goals in their own country and participate at the UN in
New York. We’ve supported SECAM (Symposium of Episcopal Conferences of Africa and Madagascar) in
their priority area of migration and engagement with the African Union. We’ve also supported partners
to enter into the UN discussions on the Business and Human Rights Treaty.
CAFOD worked closely with the Holy See and Dicastery of Integral Human Development, engaging
in climate and energy discussions at UN level. We have maintained and grown our influence in
key coalitions that are central to our work and to the effectiveness of the wider sector, establishing
a sub-group on climate finance within Bond (a UK membership body for international development
organisations), co-ordinating the ACCESS coalition of close to 50 civil society organisations,
and chairing the Climate Coalition (a group of UK organisations working on climate change),
amongst others.
In the UK, CAFOD launched the Power To Be campaign, calling on the UK’s representative to the World
Bank to shift the balance from investing in environmentally damaging fossil fuels to supporting
renewable, clean energy sources. More than 30,000 of our supporters agreed that it is unacceptable
that one in six people across the world live without a reliable supply of energy, and called on the
people with the power to change things to make it happen. And they listened – in December the World
Bank announced that from 2019 it would no longer support oil and gas production, representing a huge
step forward towards a world powered responsibly, fairly and sustainably for all to enjoy.
In Zimbabwe, we worked with the Catholic Commission for Justice and Peace (via the Chinhoyi Diocese)
to deliver forums to make young people better aware of their rights, deliver skills and knowledge
relating to democracy and advocacy, make them more able to engage with local stakeholders, and
take a greater role in community decision making. 10 Youth Voice Forums were established, in which
young people received training on Catholic Social Teachings, governance, democracy and advocacy.
The forums also bought the young people together with stakeholders from the local communities.
This led to a greater interaction between the groups, and an increased level of support and
acknowledgement of the young people’s contribution. Following the forums, the young people become
more vocal in their communities, and took a greater role in decision making in issues that affected
them. These outcomes are also sustainable and long term – for example, in Kanyaga the legislation
has changed meaning that young people can now be voted into local developmental committee
positions, and in Muzarabani, councillors agreed to set a quota for a youth representative in every new
committee that is elected in the community.
In September, CAFOD joined with the rest of Caritas Internationalis in welcoming Pope Francis’ launch
of the Share The Journey campaign, which promotes solidarity and compassion with the millions of
refugees and migrants around the world. We are encouraging our supporters to hold sponsored walks,
travelling in companionship with those forced from their homes. We have also started a petition to
ask the government to ensure that the UK takes a lead during UN refugee negotiations, and are asking
people to join in a prayer for mercy and relief for the world’s refugees. Over 20,000 miles have already
been walked, with thousands of individual expressions of faith and companionship shown.

Photo used with the kind permission of
L’Osservatore Romano

With your support, we will continue working to bring about change – to the unfair global
systems in place which keep marginalised people at the periphery of decision making, and to
the dangerous exploitation of global resources which binds millions to a life of poverty and
struggle. Thank you for helping us in this mission.
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Aim 2 – Promoting Sustainable Change
So that women and men in the poorest and most disadvantaged communities have access to the essential
services and resources they need to live sustainably, with dignity.
CAFOD continues to work with our local partners to understand the causes of the
challenges they experience, and what the solutions to tackling them are. This ensures the
sustainability of our interventions, and increases the long-term resilience of our impact.
We are working with Caritas Bangladesh to deliver training and supplies which enable marginalised
farmers to become bee keepers, increasing their household incomes and diversifying their
livelihoods. We are also helping the farmers access suitable flowering crop fields for their bees to
harvest and supported them in establishing co-operatives which improved their access to local
markets and increased the profits they made from selling their honey.

I am now confident rearing
bees. For my husband and I,
this is a new skill that we have
learnt. So I thank Caritas and
CAFOD supporters for giving
me this opportunity. I pray that
we will be able to continue with
this small source of income.
I hope the beekeeping will
bring a longterm change
in our family income and I
hope our neighbours will also
follow this idea and take up
beekeeping themselves.
Bharoti, one of the beekeepers we
worked with.

Asfur (name changed), 7, is a Syrian
refugee living in the Bekaa Valley,
Lebanon. Here he is enjoying a sewing
class in a centre run by our partner
Caritas Lebanon, with funding from
CAFOD. The centres provide safe
spaces for women and children
refugees, and offer a range of activities
including psychosocial support, first aid
training and vocational skills.

One such farmer we worked with was Beauty. She and her husband have two sons, one in school
and one in nursery. “I learned from the training how to manage the bees, their behaviour, food and
shelter” Beauty says. “I taught my husband and sons how to take care of the bees, how to keep
them safe in the box and how to collect honey.” Beauty has sold 10 litres of honey so far at 3,500
Bangladeshi Taka (about £30) per litre, supplementing her family income. The impact also extends
to her community – others have now started bee keeping in the area, motivated by the impact
they have seen.
In Uganda we have supported our partners to influence local policies and practice, which has
led to increased engagement by the district level authorities to develop institutional and policy
frameworks that are responsive to the needs of the communities. This ensured the sustainable
management of land and water, with a focus on the particular needs of women and girls. In
particular, community engagement and advocacy has resulted in more than 1,000 latrines being
constructed, more women being involved in leadership positions in Water User Committees, and
advocacy groups and community delegations going to local government to raise related issues.
In Zimbabwe our Sanitation for Success project has contributed to progress towards the
Millennium Development Goal of halving the proportion of people without sustainable access to
basic sanitation. The provision of improved WASH facilities and services is critical, particularly in
an urban setting where population densities are high. In November, the Sanitation Festival brought
together communities, schools, the private sector, academia, and government institutions to
appreciate and share innovations that improve sanitation and hygiene. We rolled out a resilience
toolkit to embed Laudato Si’ in our work with communities in difficult circumstances and continue
to support partners and sister agencies.
Our programmes in Lebanon have supported the economic inclusion of Syrian and Palestinian
refugees and vulnerable Lebanese people. We have facilitated safe spaces for children and young
people to come together to build greater understanding, have provided support for emerging
change makers, and continue our advocacy for social stability. In Nigeria and Niger we have been
working to enhance the understanding and respect for cultural and religious diversity. Our work
has a strong focus on inter-religious dialogue to encourage the interaction between different
religious denominations, particularly Islam and Christianity. The broader, long-term impact is to
ensure that communities live in a peaceful and culturally inclusive environment. Our partners
have been developing and disseminating academic and cultural material, strengthening networks
and platforms, promoting public discourse and advocating for changes at government level. This
has involved considering fair access to livelihood opportunities, and the means of well- being,
collaborative and trusting relationships and good governance, fair and accessible justice systems
and safety for all.
In consultation with partners in Central America we identified the local effects of climate change:
loss of harvests, pests and diseases, loss of drinking water and livestock, and harm to community
health. We have started to deliver a regional livelihoods programme focusing on buildings people’s
skills and knowledge, working with women, preserving water resources, and promoting good agroecological practices and renewable energy technologies. In 2017, in addition to supporting the
mapping of the Church’s outreach throughout the Brazilian Amazon we also organised a visit of
Church leaders from the Congo Basin to the Amazon region, in an effort to provide mutual support
and learning in these two, most precious and most threatened areas of ecological diversity.
Thank you for enabling us to create long-term, sustainable change around the world.
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Aim 3 – Achieving Peace, Security and Recovery
So that women and men in the poorest and most disadvantaged communities live in a safe and secure
environment, and are able to minimise, survive and recover from crises.
Around the world, millions of people live in conflict, living with the threat of daily attacks or
being forced to flee from their homes to save their lives. The effects of climate change are also
being felt more and more each year, with extreme weather conditions increasing in both their
prevalence and also the damage and destruction they cause.

Boko Haram have swept our
communities of anything that
belonged to our people. Their
animals have gone; their
crops have gone; their houses
have been destroyed.
 ishop Oliver Dashe Doeme,
B
of the Diocese of Maiduguri

For four days I hid myself in
the forest, then we tried to
walk to the border. I was so
scared. When I saw that she
was healthy, I was so happy.
I gave thanks to God.
 ajida Begum, with her 14 day old
R
baby. Rajida gave birth in a rice paddy,
fives days after she had been forced to
flee her home and head for the relative
safety of the border with Bangladesh.

The conflict in Syria has now lasted longer than the second world war. CAFOD continued to support a
range of partners across Syria, Lebanon and Jordan who are working with the millions of victims of this
conflict - both the hundreds of thousands of refugees it has created, those physically, psychologically
and spiritually damaged by the fighting, and the neighbouring host communities who have had their
already tight resources tested to breaking point by the enormous influx of people.
Triggered by violent conflict, and sustained by the effects of climate change and systemic poverty, over
5.2 million people in Nigeria now face emergency levels of food insecurity. Bishop Oliver, quoted to the
right, was very clear when he explained to us the impact Boko Haram was having on his community.
Hundreds of thousands of people have been internally displaced by the fighting, which disrupts food
production and supply, causing malnutrition and exacerbating other risks. Without help, children are
particularly at risk of lifelong damage or death. CAFOD helped those families in greatest need access
lifesaving nutrition for their children. Working with the Nigerian office of Catholic Relief Services, we
implemented an electronic cash transfer scheme, whereby those in need were given monthly credit
loaded onto biometric cards, which could be redeemed for essential staple ingredients, as well as
specialised highly nutritious food from local markets. This pioneering approach also helps to prevent
excessive queuing; large gatherings of people present easy targets for the militants. In our nine-month
start-up phase we reached 12,500 people, including 2,125 children. Sadly, this represents only a small
amount of the total number of people in need; the funding provided is part of a wider, more long-term
response, and we hope to reach a further 32,500 people in the following nine months.
Conflict in DRC continues after more than 20 years; 85% of its population live in extreme poverty and
many are forced to flee into neighbouring countries. We worked with our partners to respond to the
range of issues associated with the prolonged and often violent displacement of people, and have
facilitated Caritas Goma’s support of other diocese. Elsewhere, South Sudan has faced the double
burden of drought and conflict In April we raised concerns over failing rains, leading an inter-agency
analysis of the impending crisis. Subsequently we responded to drought in Kenya, South Sudan,
Ethiopia and Somalia, providing water for both people and their livestock, cash vouchers, food, and
in Somalia, vital health provision; all of which will give families essential support until they can reestablish their livelihoods as the rains return. Initially we assisted in excess of 28,000 people with
immediate emergency assistance, while in the recovery phase we are continuing to assist 12,700
people in South Sudan and Northern Kenya.
In response to widespread flooding, we supported Caritas Sri Lanka to distribute essential cooking
supplies, which improved people’s hygiene and nutrition levels, and also gave them back their
dignity by enabling families to cook for themselves rather than rely on handouts. The impact that a
fast, informed response has on both the immediate situation and also people’s long-term future is
enormous. As one mother who we worked with told us, “if you had not been here, we would have had
to migrate.”
When the Atrato River in Colombia broke its banks and destroyed the surrounding farmland, CAFOD
worked with Pastoral Social Quibdó to reach 200 families, helping them rebuild their livelihoods by
providing seeds and farming tools. In Peru, we helped the Diocese of Lurigancho-Chosica provide
60 families with emergency relief first aid, WASH supplies and tools following landslides and heavy
flooding. And in Tortola and Dominica, we supported 4,626 households rebuild their lives following
hurricanes Irma and Maria.
By the end of March 2018, approximately 687,000 Rohingya Muslim women, men and children had
fled attacks in Myanmar. Seeking safety in the Cox’s Bazar area of neighbouring Bangladesh, a huge
refugee camp soon formed. As the scale of the situation became apparent, CAFOD mobilised resources
to begin the long process of relief and recovery. At the time of writing we had provided approximately
66,750 people with blankets, bedding, food and hygiene supplies. But the work is far from over. With
the vast majority of Rohingya believing it unsafe to return home, or having no homes to return to, well
over half a million people remain trapped on the border, unable to begin rebuilding their lives.
Your support ensures that CAFOD can continue to answer the call of those most urgently in
need, wherever they may be and whatever challenge they may face.
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Aim 4 – Building our Partnerships in the Catholic Community
So that Catholics in England and Wales are inspired to challenge global poverty through prayer, action and giving,
and in doing so transform their own lives.
350 young leaders completed our volunteer programme, learning about the issues affecting
the world, as well as having fun and meeting other young people. 108,000 individuals took
action or donated directly. Our staff and volunteers reached 301,200 pupils through school
visits, helping them learn about who we are, who we help, why we’re needed and how they
can get involved. Thousands supported our work through their communities: 77% of all
parishes and 46% of Catholic schools in England and Wales have donated or campaigned.

Pope Francis’ called on young people
to “be revolutionary” and to “not be
afraid to bring Christ into every area
of life, to the fringes of society.” Each
year, tens of thousands of young
people encounter our work at school or
in groups – from volunteers, teachers
and classmates. Together we inspire
young people to be the change they
want to see in their communities
and worldwide, and give them an
opportunity to begin this journey.

When we have received
news from parishes
in England and Wales
accompanied by prayers
and encouraging words,
this has been a comfort
because we know that there
is a bigger world out there
beyond our communities
and we feel that people are
accompanying us.
 armi Huasi,
W
Connect2 Partner Peru

Small changes will set us
on the right path to save
our planet.
One of the young people who took
part in the event

Local leadership in our volunteering programme is also increasing; an inspiring example of the
Catholic community expressing its solidarity with our brothers and sisters in need. Last year we
saw more examples of volunteer area coordinators taking responsibility to guide other volunteers
in their area. They are supported by CAFOD’s network of diocesan volunteer centres which work
with the Catholic community across England & Wales. Our growing number of MP correspondent
volunteers continue to lobby their local MP, advocating for political change so that that more
communities can flourish.
Relationships lie at the heart of our work. Through a series of webinars and speaker visits, we
enabled more supporters to talk directly to CAFOD staff and partners. Through our Connect2
program parishes built relationships with communities in Ethiopia, El Salvador, Brazil, Peru and
Cambodia, hearing from people who are working hard to improve their lives.
Many parishes show their support by sharing messages of solidarity and fundraising through
coffee mornings and shared lunches; in turn strengthening their own communities. Around
3,000 individual supporters are getting ‘Hands On’, supporting specific projects through a
regular gift to our project in Doutchi, Niger. We are also in the final stages of our project in
Bolivia, helping communities irrigate their dry fields, train them in farming techniques, and build
protective greenhouses. This year we continued our successful partnership with British company
CPL Aromas, who have further increased their contributions to our work and now support six
projects across the world.
Schools and parishes continue to reflect and implement lifestyle changes contributing to a better
world for all. Nearly 40 parishes have now been awarded our LiveSimply award. Also more than
20 schools, including St Patrick’s Primary School and Stoneyhurst Collect in Salford Diocese, have
been awarded our new Laudato Si’ award which encourages pupils to “love generously, live wisely
and think more deeply”.
Last year we also refocused our call to pray, fast and give. It’s a simple ask - choose something,
give it up for Lent and donate the money saved. And as we focused on Lent Fast Days, many of our
supporters willingly took up the challenge! Going vegan, giving up single use plastic and lots more
besides. It has been a delight to hear about the sustained and committed efforts by individuals
and communities through our volunteers and on social media. In fact, Lent had quite a digital
presence – nearly 20% of donations were made online!
In Reading, one of our amazing volunteers Linda Heneghan arranged for pupils from four Catholic
primary schools to take part in a public speaking competition. Finalists from English Martyrs, St
Paul’s, Christ the King and St Joseph’s spoke on the subject of renewable energy and caring for
creation. The pupils spoke about Pope Francis’ statement that the “earth is God’s gift to us for its
beauty and wonder” but that “our common home has never been so hurt and mistreated”. They
asked us all to live more simply, reducing the number of things we buy, recycling more, thinking
about packaging, reducing our water usage and using more renewable energy. The pupils also
talked about the “many places in our world where people have no electricity or power sources”
recognising that “we need to stop treating the world’s resources as an object for profit”. These
young people, with their awareness of and passion for social justice, are a real inspiration to us all.
We are committed to continually improving the scope and depth of our involvement
with the Catholic community, supporting more and more people as they put their faith
into action.
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Our finances at a glance:
*

Every year, the majority of our income comes from the hugely generous support that we receive from the Catholic
community of England and Wales. During 2017/18, we received a total of £52.6 million, which was a £2.6 million
increase from 2016/17. We spent £5.4 million on raising these funds, which allowed us to spend £47.6 million, or
90% of our total income, on helping us achieve our charitable aims.
We spent £47.6 million directly delivering our charitable activities, an increase of £1.2 million from last year. This was made up of £29.9 million on
direct grants to our partners and £12.9 million on the associated activity and support costs necessary for CAFOD staff to deliver the programmatic
work. The remaining £4.7 million was spent providing the governance, technology, strategy and leadership required for us to continue achieving our
charitable objectives.

Grants from Governments
and institutions

International
development

Grants from Caritas / other
Catholic organisations

Disaster
relief

Emergency
appeals

Educating Catholics in
England and Wales

Legacies

Advocacy

General donations
and other income

612 grants
(totalling £29.9 million) made to
partner organisations

Raising funds

We received £9.3 million in legacies, and £6 million in response
to specific emergency appeals. We also received £5.5 million
from Caritas and other Catholic agencies, as well as getting
money from the UK government and other governments and
institutional donors.
As a member of Caritas Internationalis, we operate as part of a
worldwide network of agencies committed to helping those in
need. We also work with a wide range of other local and nonfaith based partners, which enables us to have a truly global
impact. Almost half our total spending was on international
development and a third on emergency humanitarian work.
We were able to contribute £18.8 million to support work in 20
countries within Africa; £6.7 million for work in 18 countries
across Asia, the Middle East and Europe, and £3.5 million for 10
countries in Latin America and the Caribbean. £0.8 million was
spent to support global work including advocacy.
The resources entrusted to us also allow us to cover a wide
and diverse range of issues, reflecting the contexts in which we
operate, the requests that we receive from our partners, and
our analysis of how to maximise the impact of our programmes.
Thank you for enabling us to deliver millions of pounds
worth of relief, support and development around the world,
addressing a huge range of issues, working alongside
hundreds of partners to help millions of people.

*

Taken from 2017/18 audited accounts, available online.
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CAFOD and DFID – Doubling your impact:
UK Aid Match is a programme funded by the UK Government’s Department for International Development (DFID). By
matching pound for pound the contribution made during an appeal, the programme doubles the positive outcomes
that your money will achieve, whilst enabling the tax payer to decide where and how UK overseas aid money is spent.
In 2018, DFID continued their offer to match contributions during our Lent Fast Day appeal. The
Catholic community made the most of this opportunity, holding sponsored fasts in schools and
parishes, making oneoff donations and signing up to make regular gifts, as well as spreading the
word to others, in order to help us reach our goal. The amazing generosity enabled a total of over

£9,410,000 to be raised!
Since our first match funded appeal in 2012, the generous donations CAFOD has received, which
have then been matched by the UK Government, have transformed the lives of millions of people
across the world. The money raised so far has enabled us to:

Bring clean, safe drinking water to
people.

400,000

11,000

families to grow new types of
Support
crops, making them less susceptible to the impact
of pests and disease.
We no longer need to travel
long distances in search of

Provide toilets for

166,000 people.

water, and we easily fetch
water with just a turn of the
tap at whatever time with
great ease. Our animals too
get watered since the project
has provided the animal

174,000 people improve their hygiene

Help
and sanitation.

water trough. Everything has
gone right, like God has come
to visit us after a long period
of suffering.
Ngoya Elizabeth, 20; Namijimij Village,
Moroto, Uganda. Our project, which
was matched funded by DFID, bought
a consistent, clean water supply to
Ngoya’s village for the first time in her
life. From her words above it is clear to
see the enormous impact that this had
made, on both her life and that of her
2 month old baby.

99,000

Provide weather forecasts to
families,
helping them prepare for extreme conditions
in advance.

35,000

farmers to change their farming
Help
techniques to be more adaptable and resilient
to climate change.
Thank you for continuing to pray, fast and give during our Lent
Family Fast Day appeals. Your generosity helps us make the most
of DFID’s matched funding offer, and enables us to continue having
double the impact on the lives of those people most in need.
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Celebrating an amazing ongoing partnership:
We rely on the incredible support of many individuals, trusts, foundations, religious orders and corporate partners,
who donate millions of pounds every year to reach some of the poorest and most vulnerable people and communities
around the world. Our long-term relationships with them help to directly address the root causes of poverty and create
lasting positive change. Here we highlight one of our many invaluable partnerships and celebrate their longstanding
commitment to our vision, mission and values.

A farmer showing off his silo of seeds,
provided as part of a sustainable
agricultural programme in Jinotega,
Nicaragua. Programmes such as this
help farmers, who often come from
rural and marginalised communities,
to grow a more consistent and healthy
crop each year. They also sustain and
develop systems that enable these
farmers to access markets and sell
their produce at a fair price, as well as
providing the financing and investment
that is needed to grow their enterprises
for future generations.

CPL Aromas Ltd. was founded in 1971and is now a world leading fragrance house. The global vision
and ethos of CPL are closely aligned with CAFOD, which led them to start supporting us in 2000.
The scale of their support and range of their commitment has continued to grow ever since. CPL’s
600 staff, based across 17 locations around the world, are given many ways to become involved
in supporting CAFOD’s work. Last year the ‘Scent of Home’ photo competition was launched,
encouraging CPL staff to capture an image illustrating what this concept means to them, with the
winner visiting one of the projects CPL supports to see for themselves the impact that is being
made and share more about the partnership with their colleagues. In March of this year, CAFOD
Andes programme staff visited CPL’s offices in Colombia to share more about the Programme
for Peace work they are supporting and to present some of the photo competition entrants with
their certificates. And in April Group CEO Chris Pickthall once again ran the London Marathon to
support CAFOD, raising an incredible £15,000 in sponsorship via donations from CPL’s staff, clients,
suppliers and contacts.
In total CPL has given over £1.7 million in grants and fundraising over the years towards a wide range
of projects around the world. Currently CPL is supporting the following life changing programmes:

Nicaragua - Helping adolescent girls and
their families who are at risk of commercial sexual
exploitation (in partnership with the Mary Barreda
Association); and working towards securing a fair
and stable income in rural farming communities (in
partnership with Caritas Jinotega).

Israel - Supporting Arab women to
secure and exercise their rights to fair
employment (in partnership with the
Workers Advice Centre).
Cambodia - Community
development work for
indigenous people (in
partnership with Development
Partnership in Action).

Arabic and Jewish women work
together in a weaving shop in Israel.
Arabic people within Israel often
struggle to secure and maintain their
right to fair employment, and their
communities suffer economically,
socially and emotionally as a result.
Programmes such as the one funded
by CPL and CAFOD help to promote
an understanding and appreciation
of these rights, especially amongst
women, and provide support for
people to exercise them. They also
encourage Jewish and Arabic people
to work together, improving dialogue
and relations between communities
and promoting successful integration,
whilst lobbying to ensure that citizens’
rights are upheld equally for all groups.

Colombia - Delivering
peacebuilding programmes
(in partnership with CINEP).

Niger - Improving access to
health, immunisation and nutrition
services for children under 5,
pregnant and breast-feeding
mothers (in partnership with
CADEV Niamey).

Kenya - Maintaining
integrated food security
(in partnership with Caritas
Archdiocese Mombasa).

Our partnership with CAFOD continues to go from strength to strength.
CAFOD is not afraid to innovate and adapt, ensuring that our employees
are inspired by the projects we support. We feel like CAFOD is an extended
member of our family and our employees know that the company they work
for is trying to do more than just make a profit.
Chris Pickthall, Group CEO, CPL Aromas
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Celebrating today – planning
for tomorrow:
As Bishop John reminded us at the beginning of this report, we should be proud
of everything we’ve achieved together over the past year, but never become
complacent in our desire to see the world changed for the better.

In May 2017 five CAFOD volunteer
‘climate champions’ travelled
to Fatima, Portugal, to attend
an international climate change
workshop inspired by Laudato Si’.
The group joined participants across
Europe to share ideas of how we
can care for our common home in
a sustainable way, and discussed
limiting the effects of climate change
to enable future generations of the
world’s poorest communities to lift
themselves out of poverty.

A technological and
economic development
which does not leave in
its wake a better world
and an integrally higher
quality of life cannot be
considered progress.
Pope Francis, Laudato Si’

At CAFOD, we are continually evaluating our performance, and using it to plan for the future.
During this coming year we will continue to advocate for integral human development, improving
the lives of our brothers and sisters in a way that is socially and environmentally sustainable and
leaves no-one behind, in line with the teachings of Pope Francis. We will build on the excellent
work our partners and communities are engaged in towards achieving sustainable change across
Africa, South East Asia, the Middle East and Latin America. And we will continue to reach out to
those living in extreme poverty, people affected by conflict and injustice and those who suffer
from the devastating consequences of climate change.
We will seek to increase our impact by investing more financial resources where the need is
greatest. We will increase the means and opportunities for the most marginalized people to
exercise their rights and have access to essential goods and services. We will strengthen the
capacity of our partners and the communities we work with to shape their own destiny. Our
longer-term development teams and humanitarian emergency staff will work closely together
to ensure robust responses through the provision of emergency supplies, the deployment of
emergency surge capacity staff and a continued investment in strengthening the capacity of key
local partners to lead emergency responses in their own communities. We will also continue our
programme of prayer, giving, reflection and action. We will increase our engagement with parishes
in England and Wales on some key issues such as migration and climate change. We are also
improving our ability to share the outcomes of our work, and plan to increase the opportunities we
provide people to make a real difference through putting their faith into action.
Just as it has been since CAFOD was founded, none of this will be possible without the sustained,
committed and passionate support of the Catholic community in England and Wales. Last year
reaffirmed to us just how powerful our collective action can be, and we are excited to see what we
will achieve together in 2018/19.

If you would like to make a real difference to people’s lives, we
invite you to:
PRAY for our brothers and sisters living in poverty and suffering, and
all those working with and for them – Go to cafod.org/Prayers to find
Church service resources, theological reflections, and other related content
to help you bring the people we work with and the issues that we are
addressing into your prayers.

Losana and Estimé, Haiti. In 2016,
Hurricane Matthew left at least 546
dead and 1.4 million people in need
of assistance. Losana told us that her
house and crops were destroyed, but
that “Caritas helped us to rebuild the
roof of our home and I now feel more
protected and secure for the future”.
In May 2017 our staff returned to visit
some of the affected areas, to better
understand how CAFOD’s support of
Caritas Haiti had helped with the relief
and rehabilitation of communities, and
to listen to people’s plans for a safer,
more resilient future.

GIVE a donation to support our vital work around the world – You can
donate either a one-off amount or make a monthly pledge and view the
fundraising appeals that are running via our website. You can also use
cafod.org/Fundraise to find ideas and resources to help you fundraise,
either individually or within your community or parish.
ACT by making your voice heard through our campaigns – By going
to cafod.org/Campaign you will be able to see the current campaigns
that we are running, and can add your name to the list of people calling
for lasting change. You will also find resources to help you campaign by
yourself, such as by writing to your MP or promoting the LiveSimply award
within your parish or school.
Also, you can always get in touch with us via cafod@cafod.org.uk or
0303 303 3030 to find out more about what we do and how we do it, or
enquire about ways to become more involved in our work.
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Please help us
continue to achieve
extraordinary things.
Hassan Ibrahim with his daughter, grand-children and wife;
Maiduguri, Zimbabwe. Hassan and his family host other families
who have been displaced by the attacks of Boko Haram. Although
they themselves have had to work hard to make enough money
to survive, they happily share what they do have with those more
in need. CAFOD is working in the area to provide emergency food
supplies to hundreds of thousands of people, but sadly it is on
ongoing situation that will continue to need urgent and focussed
work for some time to come.

God of love, show us our place in
this world
As channels of your love
For all the creatures of this earth,
For not one of them is forgotten in
your sight.
Enlighten those who possess power
and money
That they may avoid the sin of
indifference,

Fatima, Muhommoud and Ali (names changed); Bekaa Valley,
Lebanon. Ali is relieved that his mother, father, brother and two
sisters are still alive in Syria, but despite the ongoing conflict they
refuse to join him, his wife and children in the Bekaa Valley. “They
tell me, ‘We will die in Syria, we won’t leave our country.’” CAFOD is
continuing to work with Syrian refugees in the Bekaa Valley through
our local Church partner, Caritas Lebanon.

That they may love the common good,
advance the weak,
And care for this world in which we live.
The poor and the earth are crying out.
O Lord, seize us with your power and light,
Help us to protect all life,
To prepare for a better future,
For the coming of your Kingdom,
Of justice, peace, love and beauty.

Kahop and her husband Lot La with their two children; Samorn with
her daughter, and their friend Koeun Kay; Pouk district, Cambodia.
CAFOD’s partner organisation Srer Khmer is supporting farming
families to learn new skills as part of the Connect 2 Cambodia
scheme. Srer Khmer teaches rural farmers to grow crops, set
up home gardens and raise chickens and pigs, as well as how to
protect the environment and adapt to climate change by practising
new farming techniques. Farmers can also borrow money to buy
agricultural tools and seeds and pay for other vital costs to help
their families thrive. The project is jointly funded by CAFOD and
Secour Catholique.

Praise be to you!

Pope Francis, Laudato Si’
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A year to be
proud of £52.6m

Total amount raised this year to
support our work worldwide

£9.3m

Total amount of legacy giving
we received, a £2.4m increase
from previous year and another
amazing expression of faith
by the catholic community in
England and Wales.

301,200

Pupils reached through school
visits to explain CAFOD’s work

60,367

Individual campaign actions
taken, including writing to an
MP, signing a petition or sending
a message of hope

20,000

Miles walked by our supporters
as part of the Share the Journey
campaign (up to April 2018)

Unity, with her baby Twalumba; Binga, Zimbabwe. When Twalumba
was born, Unity struggled to care for him. She had no-one to turn to
for advice about nutrition and childcare, and although her baby boy
was growing, he was not as well as other children his age. That was
until Unity joined a local support group for new mothers. This centre
is run by Caritas Hwange and funded by CAFOD, and is not dissimilar
to the first clinic funded by the donations that Elspeth Orchard and
Jacquie Stuyt collected back in 1960. Here she learned from older,
more experienced mothers, and received training on nutrition,
breastfeeding and weaning. As a result, five-month-old Twalumba is
now feeding well, growing strong, and is healthy, happy and smiling.

1,184

Catholic schools taking action
for CAFOD

350

Young leaders completing our
volunteer programme

90%

Amount of our expenditure that
goes towards directly delivering
our charitable activities – 81%
on overseas programmes, UK
education and global advocacy,
and 9% on support costs

required to run the organisation.
The remaining 10% was spent
on raising funds.

Thank you.
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