CAFOD NATIVITY PLAY 2021
All is calm, All is bright (and a very responsible young sheep)

You can do this play with a lot of people or just a few; in a
physical hall or space altogether, or virtually, on an online
platform, with headdresses, crowns, and haloes and wings for
the angels.

YOU WILL NEED:
• At least five actors
• A star - silver foil and cardboard work well (and can be recycled!) - remember,
if you’re doing this online, it can be quite small - you just have to hold it closer
to the camera!
• A map of the world
• A baby doll, or a real baby (ask the baby’s parents about her/his performance
readiness)
• A panto horse costume or cut out - you can make this yourself - if your play is
online, again, it can be small - just hold close to the camera!
• Fabric headdresses e.g. shawls and tea towels
• Shepherd’s crooks - maybe walking sticks, or make cardboard ones
• Haloes e.g. tinsel and wings for the Angel/s
• A crown for Herod
• Hats/cloaks of various kinds for the wise men, and three boxes, jars or vases
for their gifts
• At least one sheep, if not being played by a human being
• And if putting on the play online, a volunteer to handle the technicalities

Top tips to make your Nativity go smoothly!

A VIRTUAL NATIVITY:
• If you put on this Nativity play on a live stream or online call, your characters
never really need to leave the camera - they can just sit quietly when they are
not speaking (and quickly change their hat/outfit if they are playing more
than one part).
• In this case, you can ignore all the ENTER and EXIT stage directions.
• Set up an online fundraising page at JustGiving so that you can share the link
with the audience for donations.

THE IMPORTANT BIT
Make sure you ask people for a suggested donation for their ‘ticket’, –and if
you are lucky enough to be altogether physically, consider selling refreshments
or even Christmas baking or crafts.
Remember to tell people that their donations to CAFOD’s Advent appeal will
help families who have fled violence, bringing them shelter, sustenance, peace
and hope this Christmas.

CASTING
• I f you’re putting this on with just a few people, the narrators can become
one person, and some of the other parts can be combined: you need a
minimum of five actors.
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• I f you have a lot of people to give parts to, you can have as many shepherds,
sheep, townspeople and angels as you like. You could also add cows in the
stable, and even other livestock characters.
• Age ranges: some of the parts are crucial but have no speaking, such as the
very responsible sheep (who, if you’re short of actors, could be a toy sheep.
Some have lots of speaking, and would be best for an older child or an adult.
And there are some in between.

CHARACTERS
At a minimum, you can put on this play with five people if they play several
parts and you lose the pantomime horse:
1. One Narrator reading all the narrators’ words
2. Mary, reappearing as shepherd and Wise Person
3. A
 ngel, also playing Joseph ( / Donkey / Innkeeper) and reappearing as
shepherd and Wise Man
4. Donkey, reappearing as a shepherd and a Wise Man
5. Innkeeper, reappearing as Herod

But if you have an abundance of amateur acting talent, please assign
the characters below to your cast! We’ve noted where one actor can cover
additional roles.
1. Narrators 1 and 2 - can be one person if necessary
2. M
 ary - can change her shawl/headdress and be a shepherd and / or Wise
Person if necessary
3. J
 oseph - can also change quickly to be a shepherd, the angel and / or Wise
Man if need be
4. Angel - can help out at a Wise Man/Person later, or Herod
5. Donkey - could help out as a shepherd, Wise Man, or Herod
6. P
 anto Horse - could help out as a shepherd, Wise Man, or Herod. Not an
essential character, if you need to cut anyone, as you can guess.
7. Innkeeper - can double up as anyone except Mary and Joseph.
8. S
 hepherds x3 - could be two, and can be played by Mary, Joseph, the
Donkey, the Horse, the Innkeeper, Herod, or any Wise Men
9. W
 ise Men / People x3 - can be played by Mary, Joseph, the Donkey, the
Horse, the Innkeeper, or any shepherds or sheep (- which is why we’ve left it
possible to call them ‘wise people’ although they are of course men in the
Bible)
10. H
 erod - can be played by Mary, Joseph, Innkeeper, the Donkey, the Horse, or
any shepherds or sheep (remember to remove wool or other costume, put
on a crown and look fierce)
11. A
 ngels - non-speaking parts. If you don’t have enough people, the one
Angel above is fine
12. O
 ne / some sheep - these are non-speaking parts and could be small
children, toy sheep, or even cardboard cut outs, even small ornaments if
you’re online and can just hold the sheep close to the camera.
If you are doing your Nativity Play as an online performance, for example on a
Zoom or Skype call, consider casting the different parts by household so that
some of your characters can share a camera.
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THE NATIVITY PLAY SCRIPT
Running time: around 10-15 minutes without songs; with one
song in each of the slots we’ve suggested and two at the end,
the whole performance will be around 25 minutes.

BEFORE YOU START:
Welcome everyone to the Nativity play.
• T
 hank them for coming, and remind them how they can donate to the
Advent appeal (share the link to your online fundraising page if you have
one), and that their support will make a huge difference to families in need
this Christmas.
• Remember to tell them where refreshments, loos and fire exits are.
• If you’re online, ask everyone watching to mute themselves (and everyone
should hopefully know where the loos in their house are!)
• Now, without further ado, the play can begin!
You might want to open with a song: ‘Silent Night’ or another favourite
carol. Then you could join in with our Carols for CAFOD this Advent. Record
yourselves singing and post it on social media with #CAFODcarols and
@CAFOD and join with groups across England and Wales this festive season.

NATIVITY PLAY SCRIPT

written by Grace Cowley, CAFOD
Narrator 1: 	This is a story, told the world over. Year after year. Century after century.
Narrator 2: 	This is the story of the birth of a child - what led up to it, and what came after.
Narrator 1: 	So, where are we? [hold up or point to the map] Here [ - point to Palestine.]
Narrator 2: 	We’re telling the story, first of all, of a girl, living in Nazareth, in what was then
called Judea. And there’s lots going on around her. The Romans have invaded
and taken over, - because that was their bag, in those days.
Narrator 1:

And a man called Herod is king of Judea.

Narrator 2: 	- and Herod is not a very happy, peaceful sort of person - but we’ll come to
that later.
Narrator 1: 	So there’s a lot of changing rulers and unrest and people having to move
about and cope with a lot of upheaval Narrator 2: 	But in the midst of all that: ordinary people get on with things, don’t they?
They’re getting on and making things work. And that brings us to Narrator 1:

Mary.

Narrator 2:

Mary is a peaceful sort of soul.

Narrator 1:

And one day:

Narrator 2:

[ Opens Bible] In the days of Herod, King of Judea…. the Angel Gabriel
[ENTER Gabriel] was sent from God to a city named Nazareth, to a young girl
betrothed to a man named Joseph, whose name was Mary. ENTER Mary
[Mary looks up, either at Gabriel or, if online, at the audience; and gasps]

Gabriel:

Hail Mary, full of grace; the Lord is with thee.
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Narrator 1: 	Now Mary was pretty overwhelmed, as you can imagine; but the angel said to
her Gabriel: 	Do not be afraid; Mary, for you have found favour with God. You will have a son,
and you shall call him Jesus.
Narrator 2:

And Mary said:

Mary: 		My soul magnifies the Lord, and my spirit rejoices in God my Saviour. For he
has regarded the lowliness of his servant, and holy is his name.
ENTER Joseph
Narrator 1: 	Now Mary and Joseph were ordinary folk. And sometimes, especially when
anyone takes over a place by force, the ordinary folk have to deal with a lot of
upheaval.
Narrator 2: 	In this case, as we said, the Romans had come and taken over, because they
had big armies (and were a bit greedy). And now they ordered a census, which
means they wanted to count everyone. So Mary and Joseph had to go to
Joseph’s home town to be counted.
ENTER Panto Horse and Donkey. If on a stage, they enter from different
sides.
Donkey:

What are you doing here? I think you’re in the wrong play.

Horse: 		

This is my moment. Mary rides a horse to Bethlehem.

Donkey: 	No, she definitely doesn’t. She rides a donkey. I think you’re looking for the
panto.
Horse: 		

What?! But I’ve been looking forward to this!

Donkey: 	Nope, this is my time to shine. Panto’s that way. (gestures away) (you could
add a reference here to your local panto, e.g. a scouts/guides panto)
Narrator 1: 	So they set off, and they had a donkey to carry Mary and the bags.
Donkey:

See?

Horse: 		

This is very disappointing.

Narrator 2: 	But it was a long way and very dusty. And I don’t know if you’ve ever ridden a
donkey but it’s not very comfortable.
Donkey:

Excuse me!

Narrator 1: 	And by now Mary was very pregnant - she was almost going to give birth. So
she got tired very quickly.
SING: If you’re including songs, you could now sing ‘Little donkey’ or ‘On the
road to Bethlehem’.
Narrator 2:

But they finally arrived in Bethlehem.

Narrator 1:

Unfortunately, so did everyone else. [Pause] Like, everyone else.

Narrator 2:

The whole town was absolutely heaving.

Narrator 1:

There was no room for social distancing.

Narrator 2:

There was no room at all.

All characters, - or, Bethlehem townsfolk: No room! No room! Sorry! No room here!
altogether
Mary: 		

But we’ve come such a long way.

Joseph:

And my wife is about to have the baby.
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Donkey:

And I’ve done a very hard day’s work!
ENTER Innkeeper

Innkeeper:

I have a room you can have!

Joseph:

Amazing!

Innkeeper:

But it’s a stable.

Donkey:

[enthusiastically] Amazing!

Joseph:

Not that amazing.

Mary: 		

But we’ll take it.

Narrator 1: 	And so Mary gave birth to Jesus, and wrapped him in swaddling clothes, and
laid him in a manger, because there was no room in the inn.
ENTER Baby Jesus, however you are representing Jesus.
SING: You could now sing ‘Away in a Manger’, ‘Silent Night’, or a verse and
chorus of ‘O Holy Night’
Narrator 2: 	Now up on the hillside, above the town, were some people who had no trouble
social distancing.
ENTER Shepherds
Narrator 1: 	Shepherds out in the fields, keeping watch over their flock by night.
ENTER Angel
Narrator 2: 	And an angel of the Lord appeared to them, and the glory of the Lord shone
around them, and they were terrified.
Shepherd 1:

And all we were doing was minding our own business -

Shepherd 2:

The sheep -

Shepherd 1:

And giving our socks a good scrub.

Shepherd 3:

It was laundry night.

Narrator 1:

But the angel said to them,

Angel: 		Do not be afraid. I bring you good news of a great joy for all people; for today,
a Saviour is born in Bethlehem, who is Christ the Lord. Go into the town, and
find a baby, wrapped in swaddling clothes and lying in a manger.
Narrator 2:

And suddenly a whole host of angels appeared, singing:

Angels:

Glory to God in the highest, and peace on earth to all people!
EXIT Angels

Shepherd 1:

Amazing! Let’s go! Where are the face masks?

Shepherd 2: 	Hang on, if we leave the sheep, who’s going to stay and look after them?
Shepherd 3:

I think young Matthew should stay. He’s the youngest.

Shepherd 1:

Hey! I’m not missing this!

Shepherd 2:

He’s not that responsible anyway. He’d probably lose them.

Shepherd 1:

They’re locked in a sheepfold!

Shepherd 2:

Even so.

Shepherd 3:

We could leave Doris in charge.
PAUSE
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Shepherd 3:

She’s got a good head on her shoulders.

Shepherd 1:

That’s true, she’s more responsible than any of us.
PAUSE

Shepherd 2:

Doris is a sheep. [PAUSE] And she was only born last spring.
PAUSE

Shepherd 3:

She’s still the most capable pair of hooves here.

Shepherd 2:

Yes that’s true. Alright then, Doris, you’re in charge.
EXIT Shepherds
SING: You could now sing ‘Love shone down’, or the first few verses of ‘The first
Nowell’ or ‘While Shepherds watched’

Narrator 1: 	And Wise Men came from the East, where they had seen a strange star in the
sky; so they followed it to Judea where they thought the most sensible thing
was to call on the king, Herod, to see what was going on.
ENTER WISE MEN/PERSONS, in hats and holding their gifts, and HEROD, in
crown
Narrator 2: 	Now you’ll remember we mentioned Herod - not a very happy person.
Narrator 1:

And he took it out on other people.

Narrator 2:

But the wise visitors didn’t know that.

Wise 1:		Where is the baby who has been born king of the Jews?
Herod: 		

I’m sorry, ...what?

Wise 2: 	For we have seen his star in the East, and have come to worship him.
Herod: 		

This is bad news. [PAUSE] Plus, those look like great presents.

Narrator 1:

Herod was greatly troubled, because he was already the king.

Narrator 2: 	And Herod was not a very honest person. So he hid from the wise men how
angry he was, and told them:
Herod: 		Go and find the child, and when you find him come and tell me, so that I too
may come and worship him.
Narrator 1:

Which was not what he was planning at all.
EXIT Herod
ENTER Mary and Joseph with the baby Jesus

Narrator 2: 	But the Wise folk set off once more, and found Jesus, and Mary and Joseph,
and gave their gifts of gold, frankincense and myrrh.
Narrator 1: 	And God warned them in a dream not to go back to Herod, so they went
home another way instead.
EXIT Wise Men
Narrator 2:

But this is the sad part of the story.

Narrator 1: 	Herod - not very happy as a person, remember - Herod was absolutely
furious; and sent soldiers to look for Jesus, bringing terrible turmoil and fear
throughout the land.
Narrator 2: 	God sent an angel to Joseph in a dream, and warned him to take Jesus and
Mary and flee. So they fled, in the dead of night, to Egypt, where they were
safe from Herod.
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Mary/Joseph/ And sadly, that happens all too often, even in our world today. Families should
Narr. 1:
have homes and be safe, but sometimes they are not.
 ut that’s exactly why [we’re doing this Nativity Play today] / [our collection at
Joseph/Mary/ B
the end is] for CAFOD’s work around the world helping families who’ve had
Narr. 2:
to flee violence or who’ve lost their homes, like Mary and Joseph did, - to find
safety and peace again.
Mary: 		Please give what you can. It will make this Christmas a time of comfort and joy.
ENTER Shepherds, Wise Men, Donkey and Panto Horse (or whatever
combination are possible)
Narrator 1: 	And that’s how we leave Mary and Joseph and Jesus, living in peace because
God looked after them, and sent his angels to make sure they were safe.
Narrator 2:

This is a story, told the world over.

Narrator 1: 	The story of the birth of a child – a child who came to give us life, in all its
fullness.
Narrator 2:

Who brings peace on earth, and true comfort and joy.

Horse/Donkey/ Thank you for joining us. Have a wonderful and blessed Christmas.
Narr.
SING: If you didn’t sing it earlier – or even if you did - ‘Love shone down’ is
great to round off the Nativity play; or ‘Mary did you know’, ‘Silent Night’, or
‘What child is this?’ You could end with a couple of verses of ‘Hark the Herald
Angels Sing’ or ‘Joy to the World’.

CAFOD
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Website: cafod.org.uk/fundraisingkit
The Catholic Agency for Overseas Development (CAFOD) is the official aid agency of the Catholic Church in England and
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